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DOMESTIC EXPERIENCE OF ENTERPRISES  
IN DEVELOPING A FINANCIAL STRATEGY

The article deals with the effectiveness of the enterprise's financial strategy on the example of 
domestic companies. The modern stage of economic development requires companies to constantly 
improve the efficiency and competitiveness of services through the introduction of scientific and 
technological advances, innovative management systems, the use of innovative methods of market 
conquest and maintaining their positions. Effective tool for long-term management of a company's 
financial activities, subordinated to the objectives of its overall development in conditions of 
significant changes in macroeconomic indicators, the system of market processes state regulation, 
financial market conditions and related uncertainty, is a financial strategy. Effective management 
of financial stability allows the company to adapt to the external environment and control the 
degree of its independence from external sources of funding. 
Keywords: financial strategy, index, financial stability, strategy, financial crisis, bankruptcy, 
COVID-19.

Introduction. In today's world, the main 
characteristic is the uncertainty that arises from 
political, social, global, and military actions. 
All these factors directly or indirectly influence 
macroeconomic and microeconomic processes, 
which in turn is a defining characteristic in the 
adoption and formation of financial strategy in 
the world and in Ukraine.

Formulation of the problem. Modern 
Ukraine is a springboard for the development 
of world politics, which pushes the state to 
make not always popular decisions, and this 
ultimately affects the development of the 
economy and the financial level at which the 
company is. As a result, businesses of all forms 
of ownership, management and location are 
forced to create a flexible strategy for their 
own business, especially in recent years, when 
the investment climate in the country has been 
disrupted by military action in the east, the 
severance of economic ties with Russia, and in 
the last 2 years, the global pandemic. In such 
circumstances, we consider it necessary to 
study and research the mechanism of financial 
strategy formation of companies with the 
definition of the prospects for the development 
of such strategic plans.

Analysis of recent research and publications. 
To the solution of theoretical, methodological 

and practical problems associated with the 
development and implementation of enterprise 
financial strategy, devoted their scientific works 
such scientists as, in particular, Davydova L., 
Sokolova N., Dykan L., Ivanov I., Podderyogin A., 
Blank I., Mizyuk B. and others.

Purpose of the study. Study and analysis 
of the company's internal financial strategy, 
management, development and implementation 
of the strategy.

Presentation of the main material of the 
study. We will conduct a study of financial 
strategy on the basis of PJSC "Santa Ukraine". 
To evaluate the financial strategy efficiency of 
Santa Ukraine PJSC, we calculate the index of 
its financial condition. The methodology for 
calculating the financial condition index is 
presented in Table 1.

According to the result (FCI) the company 
can be classified into one of four groups  
Figure 1.

Figure 1 shows groups of indices according 
to the method of financial strategy calculation

Based on this methodology, we will perform 
the calculation. We will use the financial 
statements of PJSC «Santa Ukraine» for three 
years (2018–2020) (Table 2).

Analyzing 2018–2020, we can see three 
different situations. First, we describe the 
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financial health index for 2018, with an index 
of 61.7. According to stable data, can be 
attributed to 0 ≤ FCI <600, and therefore in 
2018 PJSC "Santa Ukraine" is an enterprise 
with temporary financial difficulties, for which 
there is a prospect of solvency recovery.

In 2019, the situation is similar, but the 
index is 545.2. Thus, the financial strength 
index is greater than zero and less than 600, 
but already close to FCI ≥ 600 as a company 
in satisfactory financial condition, but still 
lower, and it is important that the company 
with temporary financial difficulties, for which 
there are prospects for rehabilitation.

In 2020, the situation is completely different, 
the index is -333.1. This indicator falls into the 
category 600 ≤ FCI <0, and these are companies 
that have an unsatisfactory financial condition, 
but are able to restore solvency in the face of 
urgent anti-crisis measures.

Over the past three years, the position of 
the company PJSC "Santa Ukraine" has shown 
dynamics to reduce the index of financial 
stability, which indicates deterioration in the 
effectiveness of the financial strategy of the 
enterprise.

In 2018, some financial solvency issues in 
the area of self-financing and independence 
are being overcome. Also unresolved is the 
situation with the low level of profitability of 
PJSC "Santa Ukraine", which is confirmed by 
the unstable dynamics of net profit positive 

value. This area can be a weak and critical 
point.

Here’s a graphical representation of the 
Financial Stability Index for 2018–2020 to 
visualize the dynamics in Figure 1.

Let's look at the factors that influenced such 
a dramatic decrease in the index in 2020. The 
first is the situation with Covid-19. Exports 
fell by almost 60%. The quarantine led to a 
decrease in demand for products, as retail 
outlets did not work during the quarantine.

The reasons for the deterioration of the 
financial situation were the fall in the exchange 
rate and the negative impact of the COVID-19 
pandemic on the economy of Ukraine and 
the world. During the reporting year, there 
were no events that could significantly affect 
the financial and economic condition of the 
company and lead to a substantial change in 
the value of its securities. The main types of 
economic activity of the company are outerwear 
production, lingerie production, other clothing 
and accessories production. The use of modern 
technology and equipment makes it possible to 
produce high-quality and competitive products 
for both export and domestic markets.

Given the risks (rising cost of fuel and 
energy resources, increased competition in 
the market, illegal imports of light industry 
goods, the outflow of skilled professionals, 
unstable currency exchange rates, pandemic 
coronavirus and as a consequence of reduced 

Table 1
Methods for calculating the financial condition index

Indicator Index calculation method

Current ratio (CR) If ≥ 1,8, then (CR/2)*100
If< 1,8, then (CR/2)*100 - 100

Coefficient of autonomy (CoA) If ≥ 0,45, then (CoA/0,45)*100
If < 0,45, then (CoA/0,45)*100 - 100

Ratio of borrowed and own funds (RoFb&o) 100 – RoFb&o*100

The ratio of receivables and payables (Rr&p)
If ≥ 1, then Rr&p *100
If < 1, then Rr&p *100 - 100

Own working capital formation coefficient (Cowcf)
If ≥ 0,78, then (Cowcf./0,78)*100
If < 0,78, then (Cowcf /0,78)*100 - 100

Return on assets (RoA) If ≥ 0,05, then (RoA /0,05)*100
If < 0,05, then (RoA /0,05)*100 - 100

Financial Conditions Index (FCI) The sum of all indices

Table 2
PJSC «Santa Ukraine» financial condition index for 2018–2020

Indicator
2018 2019 2020

value index value index value index
Current ratio 1,38 -31 1,11 -45 0,70 -65
Coefficient of autonomy 0,76 168,8 0,69 153,3 0,66 146,6
Ratio of borrowed and own funds 0,94 94 0,95 95 1,06 106,5
The ratio of receivables and payables 0,37 -62,6 1,03 103,3 0,29 -70,4
Own working capital formation coefficient 0,69 -11,5 0,36 28,6 -0,86 -210,2
Return on assets 0,0018 -96,4 0,10 210 -0,07 -240
Financial Conditions Index (FCI) - 61,7 - 545,2 - -333,1
Source: calculated by authors
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orders) and difficulties in doing business, PJSC 
"Santa Ukraine" has further prospects for 
development.

The company's management is constantly 
working to expand the market for services 
and finished products in both foreign and 
domestic markets. In 2020, the Company issued 
169 thousand units products in the amount of 
31378.4 thousand UAH, in 2021 it is planned 
to produce 170 thousand pieces products in the 
amount of 33,000 thousand UAH. 

For comparison, we will diagnose the 
probability of bankruptcy according to the 
Altman’s Z-Score Model. 

By performing calculations on bankruptcy 
models, we characterize the financial potential 
of the enterprise from a short-term perspective. 
Given the volatility of the market environment 
and the instability of the country's economy, 
it is important to regularly assess financial 
potential and compare its current performance 
with the past. This is necessary to study the 
dynamics (positive or negative) and investigate 
the corresponding trend. Thus, the purpose 
of assessing the level of financial capacity 
is to determine the financial stability of the 
enterprise and its solvency for further building 
a strategy for managing financial capacity.

Bankruptcy assessment models can be used 
as a tool for solving this problem, as the 
result obtained in the calculation process is an 
indicator that on a given scale can determine 
the presence or absence of financial stability, 
its violation, pre-crisis state or high probability 
of bankruptcy [3].

As part of this analysis, a function is built, 
which is a calculation of the integral index. 
This allows us to accurately determine the 
enterprise condition and assess the likelihood 
of bankruptcy. The Altman’s Z-Score Model, 
which we will consider in more detail, provides 

such opportunities. This model consists of five 
indicators that characterize different aspects 
of a company's financial condition.

The calculation process uses five factors 
(coefficients) that can most accurately charac-
terize the financial potential of the enterprise, 
compared to other models for assessing the 
probability of bankruptcy. In addition, a 
significant advantage of this model is also the 
possibility of determining the presence of a 
crisis in its early stages.

This model has undeniable advantages over 
other foreign models, such as:

– computational simplicity;
– a small number of indicators to ensure 

results accuracy and quality;
– availability of initial values, which are 

reflected in the forms of financial statements;
– the presence of a logical sequence of 

research;
– the ability to predict bankruptcy and 

determine the risk zone the company is in;
– in some cases, the prediction accuracy was 

as high as 95%.
It is very important that, unlike most 

Western models for assessing the probability 
of bankruptcy, after calculating the indicator 
using this model it is possible to determine the 
risk zone in which the company is, rather than 
simply testifying to the fact of the existing 
crisis. The formula for calculating the Altman’s 
Z-Score Model is presented in formula:

Z = 1.2х1 + 1,4х2 + 3,3х3 + 0,6х4 + 0,999х5.

To determine the probability of bankruptcy, 
the calculated indicator is compared with its 
critical value. Let’s calculate the Altman’s 
Z-Score Model on the basis of the indicators of 
the studied enterprise for 2020.

The calculation begins by determining: х1, 
х2, х3, х4, х5.

Figure 1. Dynamics of PJSC «Santa Ukraine» financial condition index for 2018–2020
Source: calculated by authors
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х1= (4 659 - 6 610) / 19 946 = - 0,009
х2= - 1 056 / 19 946 = - 0,05
х3 = - 1 056 / 19 946 = - 0,05
х4= 13 336 / (0 +6 610) = 2,01

х5= 30 458 / 19 946 = 1,52
Z = 1,2 * (– 0,009) + 1,4 * (– 0,05) + 

+ 3,3 * (–0,05) + 0,6 * 2,01 + 0,999 * 1,52 =  
= - 0,0108 - 0,07 - 0,165 + 1,206 + 1,518 =  

= 2,4782 ≈ 2,48

Depending on the result we determine the 
probability of bankruptcy of the studied enter-
prise with the use of a special scale Figure 2.

Conclusions. Analyzing the calculations 
according to the scale of determining the 
condition of the enterprise according to 
E. Altman's model, we can say that our index of 
2.48 refers to a high probability of bankruptcy. 
Based on this we conclude that there is no 
financial stability of PJSC "Santa Ukraine" 
and the company is financially unstable, which 
means that the level of financial potential is low.

In order for a company to begin to emerge 
from a crisis situation, it is necessary to build 
a better financial strategy. To improve the 
situation, this study suggests the following 
ways to strengthen the financial strategy:

1. The company’s net gains can be 
increased by reducing the cost of garments 
by subcontracting production with garment 
manufacturers in Southeast Asia, China, or 
with domestic sewing workshops at the State 
Penitentiary Service of Ukraine.

2. Product cost reduction will outpace the 
market with the introduction of innovative 
technology.

3. Efficient use of the resource base and 
effective management.

4. Involve financial planning to improve 
efficiency. You need to develop a business 
plan, a financial plan, monitor and analyze the 
implementation of the business plan, particularly 
the financial plan, and take specific measures 
for financial and economic stabilization.

5. Take into account seasonality, especially if 
you establish trade with Southeast Asia, China.

6. Proper use of assets and their increase 
has a significant impact on the efficiency and 
effectiveness of the enterprise, its financial 
stability.

7. System of capital structure optimization.
After analyzing the financial activities 

of PJSC "Santa Ukraine" for three years 
2018–2020, we determined that the situation 
of the company from 2018 to 2020 has 
deteriorated. After making calculations, they 
identified the signs of the balance of property 
and sources of its financing, which influenced 
the deterioration. Also, making calculations of 
the index of financial condition, we came to the 
conclusion that the company is on the verge of 
bankruptcy. The deterioration of the financial 
situation was due to various factors, both 
external and internal. To stabilize the financial 
situation and overcome the crisis, options for 
improving the situation were proposed.

Indicators PJSC "Santa Ukraine" has a 
dynamic instability of the main source of 
replenishment of domestic financial resources – 
net profit.

The probability of bankruptcy was diagnosed 
according to the Altman model, the unstable 
position of the enterprise on the market and 
the high probability of bankruptcy of PJSC 
"Santa Ukraine" were confirmed.
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Figure 2. Scale for determining  
the state of the enterprise according  

to the Altman’s Z-Score Model
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Â²ÒЧÈЗÍЯÍÈЙ ÄÎÑÂ²Ä П²ÄПÐÈЄМÑÒÂ Ó ÐÎЗÐÎБÖ² Ф²ÍÀÍÑÎÂÎЇ ÑÒÐÀÒÅÃ²Ї

Резюме
У ñòàòò³ ðîзгëÿíóòî åфåêòèâí³ñòü ф³íàíñîâîї ñòðàòåг³ї п³äпðèºìñòâà íà пðèêëàä³ â³ò÷èзíÿíèх 
п³äпðèºìñòâ. Ñó÷àñíèé åòàп ðîзâèòêó åêîíîì³êè âèìàгàº â³ä п³äпðèºìñòâ пîñò³éíîгî 
п³äâèщåííÿ åфåêòèâíîñò³ ä³ÿëüíîñò³ òà êîíêóðåíòîñпðîìîæíîñò³ пîñëóг íà îñíîâ³ âпðî-
âàäæåííÿ äîñÿгíåíü íàóêîâî-òåхí³÷íîгî пðîгðåñó, пðîâ³äíèх ñèñòåì óпðàâë³ííÿ, âèêî-
ðèñòàííÿ ³ííîâàö³éíèх ìåòîä³â зàâîюâàííÿ ðèíêó òà óòðèìàííÿ ñâîїх пîзèö³é. Ðîзðî-
бëåííÿ ñòðàòåг³ї ðîзâèòêó бóäü ÿêîгî п³äпðèºìñòâà º íåâ³ä'ºìíîю óìîâîю éîгî óñп³шíîгî 
фóíêö³îíóâàííÿ íà âíóòð³шíüîìó ³ зîâí³шíüîìó ðèíêàх. Ефåêòèâíèì ³íñòðóìåíòîì пåð-
ñпåêòèâíîгî óпðàâë³ííÿ ф³íàíñîâîю ä³ÿëüí³ñòю п³äпðèºìñòâà, п³äпîðÿäêîâàíîгî ðåàë³зàö³ї 
ö³ëåé зàгàëüíîгî éîгî ðîзâèòêó â óìîâàх ñóòòºâèх зì³í ìàêðîåêîíîì³÷íèх пîêàзíèê³â, 
ñèñòåìè äåðæàâíîгî ðåгóëюâàííÿ ðèíêîâèх пðîöåñ³â, êîí'юíêòóðè ф³íàíñîâîгî ðèíêó ³ 
пîâ'ÿзàíîю з öèì íåâèзíà÷åí³ñòю, âèñòóпàº ф³íàíñîâà ñòðàòåг³ÿ. Тåîð³ÿ ф³íàíñîâîї ñòðàòåг³ї 
äîñë³äæóº îб'ºêòèâí³ зàêîíîì³ðíîñò³ ðèíêîâèх óìîâ гîñпîäàðюâàííÿ, ðîзðîбëÿº ñпî-
ñîбè ³ фîðìè âèæèâàííÿ â íîâèх óìîâàх, п³äгîòîâêè òà âåäåííÿ ñòðàòåг³÷íèх ф³íàíñîâèх 
îпåðàö³é. Ф³íàíñîâà ñòðàòåг³ÿ п³äпðèºìñòâà зàбåзпå÷óº: фîðìóâàííÿ òà åфåêòèâíå âèêî-
ðèñòàííÿ ф³íàíñîâèх ðåñóðñ³â; âèÿâëåííÿ íàéб³ëüш åфåêòèâíèх íàпðÿìê³â ³íâåñòóâàííÿ 
òà зîñåðåäæåííÿ ф³íàíñîâèх ðåñóðñ³â íà öèх íàпðÿìêàх; â³äпîâ³äí³ñòü ф³íàíñîâèх ä³é 
åêîíîì³÷íîìó ñòàíó òà ìàòåð³àëüíèì ìîæëèâîñòÿì п³äпðèºìñòâà; âèзíà÷åííÿ гîëîâíîї 
зàгðîзè з бîêó êîíêóðåíò³â, пðàâèëüíèé âèб³ð íàпðÿìê³â ф³íàíñîâèх ä³é òà ìàíåâðó-
âàííÿ äëÿ äîñÿгíåííÿ пåðåâàгè íàä êîíêóðåíòàìè; ñòâîðåííÿ ³ п³äгîòîâêó ñòðàòåг³÷íèх 
ðåзåðâ³â; ðàíæóâàííÿ òà пîåòàпíå äîñÿгíåííÿ ö³ëåé. Ефåêòèâíå óпðàâë³ííÿ ф³íàíñîâîю 
ñòàб³ëüí³ñòю äîзâîëÿº êîìпàí³ї àäàпòóâàòèñÿ äî óìîâ íàâêîëèшíüîгî ñåðåäîâèщà òà êîí-
òðîëюâàòè ñòóп³íü ñâîºї íåзàëåæíîñò³ â³ä зîâí³шí³х äæåðåë ф³íàíñóâàííÿ. Çàпðîпîíîâàíèé 
ìåхàí³зì ðîзðîбêè ñòðàòåг³ї ф³íàíñîâîї ñòàб³ëüíîñò³ п³äпðèºìñòâà пåðåäбà÷àº îðгàí³зàö³ю 
åфåêòèâíîї ñèñòåìè âзàºìîä³ї âñ³х åëåìåíò³â, зàëó÷åíèх äî óпðàâë³ííÿ ф³íàíñîâîю ñò³éê³ñòю 
п³äпðèºìñòâà. Âàæëèâèì ó пðîöåñ³ ðîзðîбêè ф³íàíñîâîї ñòðàòåг³ї º óñâ³äîìëåííÿ òîгî, щî 
âîíà º öåíòðàëüíîю ñêëàäîâîю зàгàëüíîї êîðпîðàòèâíîї ñòðàòåг³ї. Тàêèì ÷èíîì, зà ðàхó-
íîê ðåàë³зàö³ї ф³íàíñîâîї ñòðàòåг³ї ðåàë³зóºòüñÿ зàгàëüíà ä³ÿëüí³ñòü п³äпðèºìñòâà шëÿхîì 
зä³éñíåííÿ âèðîбíè÷îї, ìàðêåòèíгîâîї, ³ííîâàö³éíîї òà ³íшèх âèä³â ñòðàòåг³é. Ф³íàíñîâà 
ñòðàòåг³ÿ îхîпëюº âñ³ íàпðÿìè ðîзâèòêó ф³íàíñîâîї ä³ÿëüíîñò³ òà ф³íàíñîâèх â³äíîñèí  
п³äпðèºìñòâà.
Ключові слова: ф³íàíñîâà ñòðàòåг³ÿ, ³íäåêñ, ф³íàíñîâà ñòàб³ëüí³ñòü, ñòðàòåг³ÿ, ф³íàíñîâà 
êðèзà, бàíêðóòñòâî, COVID-19.
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Резюме
Â ñòàòüå ðàññìàòðèâàåòñÿ эффåêòèâíîñòü фèíàíñîâîé ñòðàòåгèè пðåäпðèÿòèÿ íà пðèìåðå 
îòå÷åñòâåííîгî пðåäпðèÿòèÿ. Ñîâðåìåííыé эòàп эêîíîìè÷åñêîгî ðàзâèòèÿ òðåбóåò îò êîìпàíèé 
пîñòîÿííîгî пîâышåíèÿ эффåêòèâíîñòè è êîíêóðåíòîñпîñîбíîñòè óñëóг зà ñ÷åò âíåäðåíèÿ 
äîñòèæåíèé íàó÷íî-òåхíè÷åñêîгî пðîгðåññà, пåðåäîâых ñèñòåì óпðàâëåíèÿ, èñпîëüзîâàíèÿ 
èííîâàöèîííых ìåòîäîâ зàâîåâàíèÿ ðыíêà è ñîхðàíåíèÿ ñâîèх пîзèöèé. Эффåêòèâíыì 
èíñòðóìåíòîì äîëгîñðî÷íîгî óпðàâëåíèÿ фèíàíñîâîé äåÿòåëüíîñòüю пðåäпðèÿòèÿ ñ ó÷åòîì 
öåëåé åгî îбщåгî ðàзâèòèÿ â óñëîâèÿх зíà÷èòåëüíых èзìåíåíèé ìàêðîэêîíîìè÷åñêèх 
пîêàзàòåëåé, ñèñòåìы гîñóäàðñòâåííîгî ðåгóëèðîâàíèÿ ðыíî÷íых пðîöåññîâ, ñîñòîÿíèÿ 
фèíàíñîâîгî ðыíêà è ñâÿзàííîé ñ íèìè íåîпðåäåëåííîñòè ÿâëÿåòñÿ фèíàíñîâàÿ ñòðàòåгèÿ. 
Эффåêòèâíîå óпðàâëåíèå фèíàíñîâîé óñòîé÷èâîñòüю пîзâîëÿåò êîìпàíèè àäàпòèðîâàòüñÿ ê 
óñëîâèÿì îêðóæàющåé ñðåäы è êîíòðîëèðîâàòü ñòåпåíü ñâîåé íåзàâèñèìîñòè îò âíåшíèх 
èñòî÷íèêîâ фèíàíñèðîâàíèÿ. 
Ключевые слова: фèíàíñîâàÿ ñòðàòåгèÿ, èíäåêñ, фèíàíñîâàÿ ñòàбèëüíîñòü, ñòðàòåгèÿ, 
фèíàíñîâыé êðèзèñ, бàíêðîòñòâî, COVID-19.


