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DOMESTIC EXPERIENCE OF ENTERPRISES
IN DEVELOPING A FINANCIAL STRATEGY

The article deals with the effectiveness of the enterprise’s financial strategy on the example of
domestic companies. The modern stage of economic development requires companies to constantly
improve the efficiency and competitiveness of services through the introduction of scientific and
technological advances, innovative management systems, the use of innovative methods of market
conquest and maintaining their positions. Effective tool for long-term management of a company's
financial activities, subordinated to the objectives of its overall development in conditions of
significant changes in macroeconomic indicators, the system of market processes state regulation,
financial market conditions and related uncertainty, is a financial strategy. Effective management
of financial stability allows the company to adapt to the external environment and control the
degree of its independence from external sources of funding.
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Introduction. In today's world, the main
characteristic is the uncertainty that arises from
political, social, global, and military actions.
All these factors directly or indirectly influence
macroeconomic and microeconomic processes,
which in turn is a defining characteristic in the
adoption and formation of financial strategy in
the world and in Ukraine.

Formulation of the problem. Modern
Ukraine is a springboard for the development
of world politics, which pushes the state to
make not always popular decisions, and this
ultimately affects the development of the
economy and the financial level at which the
company is. As a result, businesses of all forms
of ownership, management and location are
forced to create a flexible strategy for their
own business, especially in recent years, when
the investment climate in the country has been
disrupted by military action in the east, the
severance of economic ties with Russia, and in
the last 2 years, the global pandemic. In such
circumstances, we consider it necessary to
study and research the mechanism of financial
strategy formation of companies with the
definition of the prospects for the development
of such strategic plans.

Analysis of recent research and publications.
To the solution of theoretical, methodological

46

and practical problems associated with the
development and implementation of enterprise
financial strategy, devoted their scientific works
such scientists as, in particular, Davydova L.,
Sokolova N., Dykan L., Ivanov 1., Podderyogin A.,
Blank I., Mizyuk B. and others.

Purpose of the study. Study and analysis
of the company's internal financial strategy,
management, development and implementation
of the strategy.

Presentation of the main material of the
study. We will conduct a study of financial
strategy on the basis of PJSC "Santa Ukraine”.
To evaluate the financial strategy efficiency of
Santa Ukraine PJSC, we calculate the index of
its financial condition. The methodology for
calculating the financial condition index is
presented in Table 1.

According to the result (FCI) the company
can be classified into one of four groups
Figure 1.

Figure 1 shows groups of indices according
to the method of financial strategy calculation

Based on this methodology, we will perform
the calculation. We will use the financial
statements of PJSC «Santa Ukraine» for three
years (2018-2020) (Table 2).

Analyzing 2018-2020, we can see three
different situations. First, we describe the
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Table 1
Methods for calculating the financial condition index
Indicator Index calculation method
. If > 1,8, then (CR/2)*100
Current ratio (CR) If< 1,8, then (CR/2)*100 - 100
. . If > 0,45, th CoA/0,45)%*100
Coefficient of autonomy (CoA) If < 0,45, th?el;ll ((C(())A//O,45))*100 - 100
Ratio of borrowed and own funds (RoF,., ) 100 — RoF,.,*100
The ratio of receivables and payables (R,,) g i 11’ tt}lir; %&p 211%% - 100
) r&p
. . . .. If > 0,78, then (C,,,,/0,78)*100
Own working capital formation coefficient (C,,,) |}; = 0,78, then (Cowcff/o’78)*100 - 100
If > 0,05, then (RoA /0,05)%100
Return on assets (RoA) If < 0,05, then (RoA /0,05)¥100 - 100
Financial Conditions Index (FCI) The sum of all indices
Table 2
PJSC «Santa Ukraine» financial condition index for 2018—2020
Indicator 2018 2019 2020
value index value index value index
Current ratio 1,38 -31 1,11 -45 0,70 -65
Coefficient of autonomy 0,76 168,8 0,69 153,3 0,66 146,6
Ratio of borrowed and own funds 0,94 94 0,95 95 1,06 106,5
The ratio of receivables and payables 0,37 -62,6 1,03 103,3 0,29 -70,4
Own working capital formation coefficient 0,69 -11,5 0,36 28,6 -0,86 -210,2
Return on assets 0,0018 -96,4 0,10 210 -0,07 -240
Financial Conditions Index (FCI) - 61,7 - 545,2 - -333,1

Source: calculated by authors

financial health index for 2018, with an index
of 61.7. According to stable data, can be
attributed to 0 < FCI <600, and therefore in
2018 PJSC "Santa Ukraine” is an enterprise
with temporary financial difficulties, for which
there is a prospect of solvency recovery.

In 2019, the situation is similar, but the
index is 545.2. Thus, the financial strength
index is greater than zero and less than 600,
but already close to FCI > 600 as a company
in satisfactory financial condition, but still
lower, and it is important that the company
with temporary financial difficulties, for which
there are prospects for rehabilitation.

In 2020, the situation is completely different,
the index is -333.1. This indicator falls into the
category 600 < FCI <0, and these are companies
that have an unsatisfactory financial condition,
but are able to restore solvency in the face of
urgent anti-crisis measures.

Over the past three years, the position of
the company PJSC "Santa Ukraine” has shown
dynamics to reduce the index of financial
stability, which indicates deterioration in the
effectiveness of the financial strategy of the
enterprise.

In 2018, some financial solvency issues in
the area of self-financing and independence
are being overcome. Also unresolved is the
situation with the low level of profitability of
PJSC "Santa Ukraine"”, which is confirmed by
the unstable dynamics of net profit positive

value. This area can be a weak and critical
point.

Here’s a graphical representation of the
Financial Stability Index for 2018-2020 to
visualize the dynamics in Figure 1.

Let's look at the factors that influenced such
a dramatic decrease in the index in 2020. The
first is the situation with Covid-19. Exports
fell by almost 60%. The quarantine led to a
decrease in demand for products, as retail
outlets did not work during the quarantine.

The reasons for the deterioration of the
financial situation were the fall in the exchange
rate and the negative impact of the COVID-19
pandemic on the economy of Ukraine and
the world. During the reporting year, there
were no events that could significantly affect
the financial and economic condition of the
company and lead to a substantial change in
the value of its securities. The main types of
economic activity of the company are outerwear
production, lingerie production, other clothing
and accessories production. The use of modern
technology and equipment makes it possible to
produce high-quality and competitive products
for both export and domestic markets.

Given the risks (rising cost of fuel and
energy resources, increased competition in
the market, illegal imports of light industry
goods, the outflow of skilled professionals,
unstable currency exchange rates, pandemic
coronavirus and as a consequence of reduced
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Figure 1. Dynamics of PJSC «Santa Ukraine» financial condition index for 2018—2020

Source: calculated by authors

orders) and difficulties in doing business, PJSC
"Santa Ukraine” has further prospects for
development.

The company’'s management is constantly
working to expand the market for services
and finished products in both foreign and
domestic markets. In 2020, the Company issued
169 thousand units products in the amount of
31378.4 thousand UAH, in 2021 it is planned
to produce 170 thousand pieces products in the
amount of 33,000 thousand UAH.

For comparison, we will diagnose the
probability of bankruptcy according to the
Altman’s Z-Score Model.

By performing calculations on bankruptcy
models, we characterize the financial potential
of the enterprise from a short-term perspective.
Given the volatility of the market environment
and the instability of the country's economy,
it is important to regularly assess financial
potential and compare its current performance
with the past. This is necessary to study the
dynamics (positive or negative) and investigate
the corresponding trend. Thus, the purpose
of assessing the level of financial capacity
is to determine the financial stability of the
enterprise and its solvency for further building
a strategy for managing financial capacity.

Bankruptcy assessment models can be used
as a tool for solving this problem, as the
result obtained in the calculation process is an
indicator that on a given scale can determine
the presence or absence of financial stability,
its violation, pre-crisis state or high probability
of bankruptey [3].

As part of this analysis, a function is built,
which is a calculation of the integral index.
This allows us to accurately determine the
enterprise condition and assess the likelihood
of bankruptcy. The Altman’s Z-Score Model,
which we will consider in more detail, provides
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such opportunities. This model consists of five
indicators that characterize different aspects
of a company's financial condition.

The calculation process uses five factors
(coefficients) that can most accurately charac-
terize the financial potential of the enterprise,
compared to other models for assessing the
probability of bankruptcy. In addition, a
significant advantage of this model is also the
possibility of determining the presence of a
crisis in its early stages.

This model has undeniable advantages over
other foreign models, such as:

— computational simplicity;

— a small number of indicators to ensure
results accuracy and quality;

— availability of initial values, which are
reflected in the forms of financial statements;

— the presence of a logical sequence of
research;

— the ability to predict bankruptcy and
determine the risk zone the company is in;

— in some cases, the prediction accuracy was
as high as 95%.

It is very important that, unlike most
Western models for assessing the probability
of bankruptey, after calculating the indicator
using this model it is possible to determine the
risk zone in which the company is, rather than
simply testifying to the fact of the existing
crisis. The formula for calculating the Altman’s
Z-Score Model is presented in formula:

Z =1.2x,+ 1,4x,+ 3,3x;+ 0,6x,+ 0,999x..

To determine the probability of bankruptcey,
the calculated indicator is compared with its
critical value. Let’s calculate the Altman’s
Z-Score Model on the basis of the indicators of
the studied enterprise for 2020.

The calculation begins by determining: x,,
Xyy Xgy Xy Ko
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x,= (4 659 - 6 610) / 19 946 = - 0,009
x,— - 1 056 / 19 946 = - 0,05
x, = - 1056 / 19 946 = - 0,05
x,— 13 336 / (0 +6 610) = 2,01
x,= 30 458 / 19 946 = 1,52
7 =1,2 % (- 0,009) + 1,4 * (- 0,05) +
+ 3,3 % (—0,05) + 0,6 * 2,01 + 0,999 * 1,52 =
—.0,0108 - 0,07 - 0,165 + 1,206 + 1,518 =
— 2,4782 ~ 2,48

Depending on the result we determine the
probability of bankruptcy of the studied enter-
prise with the use of a special scale Figure 2.

Conclusions. Analyzing the calculations
according to the scale of determining the
condition of +the enterprise according to
E. Altman’s model, we can say that our index of
2.48 refers to a high probability of bankruptcy.
Based on this we conclude that there is no
financial stability of PJSC "Santa Ukraine”
and the company is financially unstable, which
means that the level of financial potential is low.

In order for a company to begin to emerge
from a crisis situation, it is necessary to build
a better financial strategy. To improve the
situation, this study suggests the following
ways to strengthen the financial strategy:

1.The company’s net gains can be
increased by reducing the cost of garments
by subcontracting production with garment
manufacturers in Southeast Asia, China, or
with domestic sewing workshops at the State
Penitentiary Service of Ukraine.

2.Product cost reduction will outpace the
market with the introduction of innovative
technology.

3. Efficient use of the resource base and
effective management.

4.Involve financial planning to improve
efficiency. You need to develop a business
plan, a financial plan, monitor and analyze the
implementation of the business plan, particularly
the financial plan, and take specific measures
for financial and economic stabilization.

5. Take into account seasonality, especially if
you establish trade with Southeast Asia, China.

6. Proper use of assets and their increase
has a significant impact on the efficiency and
effectiveness of the enterprise, its financial
stability.

References:

1,8 1,81-2,6
very high high
- O\ J
4 N )
2,61-2,9 2,91-3,0
low very low

o N\ j

Figure 2. Scale for determining
the state of the enterprise according
to the Altman’s Z-Score Model

7.System of capital structure optimization.

After analyzing the financial activities
of PJSC "Santa Ukraine” for three years
2018-2020, we determined that the situation
of the company from 2018 to 2020 has
deteriorated. After making calculations, they
identified the signs of the balance of property
and sources of its financing, which influenced
the deterioration. Also, making calculations of
the index of financial condition, we came to the
conclusion that the company is on the verge of
bankruptcy. The deterioration of the financial
situation was due to various factors, both
external and internal. To stabilize the financial
situation and overcome the crisis, options for
improving the situation were proposed.

Indicators PJSC "Santa Ukraine” has a
dynamic instability of the main source of
replenishment of domestic financial resources —
net profit.

The probability of bankruptcy was diagnosed
according to the Altman model, the unstable
position of the enterprise on the market and
the high probability of bankruptcy of PJSC
"Santa Ukraine” were confirmed.
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MuxosaiBebKuii HalioHaabHui yHiBepcuTeT iMmeni B. O. CyXoMJINHCHKOTO

BITYM3HIHMM AOCBIA MTIAIIPUEMCTB Y PO3POBLII PIHAHCOBOI CTPATEITI

Pesome

VY cTaTTi pos3raAHYTO e(peKTUBHICTEL (hiHaHCOBOI cTpaTerii mignprueMcTBa Ha IPUKJIALL BiITUN3HAHNIX
migupuemctB. CydyacHUII eTanm pPO3BUTKY EKOHOMiKM BHUMArae BiJf MTiANPUEMCTB IOCTiHHOTO
OigBUIEHHA e(PeKTUBHOCTI AiAJBHOCTI Ta KOHKYPEHTOCIPOMOYKHOCTiI IIOCJAYr Ha OCHOBI BIIPO-
Ba)KeHHA JOCATHEHb HAYKOBO-TEXHIUHOTO TIPOTpecy, IPOBiAHMX CcHUCTEM yHOpaBJIiHHS, BUKO-
pucTaHHA iHHOBAIiMHMX METOHIB 3aBOIOBAHHA PUHKY Ta YTPUMaHHA CBOiX moawuiliii. Pospo-
OJIeHHS cTpaTeril PO3BUTKY OyAb AKOI'0 IiJIPHUEMCTBA € HEBiJ €MHOIO YMOBOIO MOT0 YCIIiIIIHOTO
(YHKIIIOHYBaHHA HA BHYTPIIIIHBOMY i 30BHIIIHPOMY pPHHKaX. E(GeKTUBHHUM iHCTPYMEHTOM Iep-
CIIEKTUBHOTO YIpPaBJiHHA (iHAHCOBOIO AiAJBHICTIO MiANPUMEMCTBA, MiAIOPAAKOBAHOTO peasisairii
Iijielfi 3arajJbHOTO MOTO PO3BUTKY B YMOBAX CYTTEBUX 3MiH MaKPOEKOHOMIUHMX ITOKa3HUKIB,
CHCTEMHU [IepP’KaBHOTO PEeryJIOBaHHJ PUHKOBUX IIPOIECiB, KOH IOHKTYpHM (PiHAHCOBOI'O PHUHKY i
TIOB ' A3aHOIO 3 UM HeBU3HAUEHICTIO, BUCTYIae (piHamcoBa crparerisa. Teopia dpinmancosoi crparerii
JOCHIiZisKye 00 €KTHUBHI 3aKOHOMIPHOCTI PHHKOBAX YMOB TOCIOJApPIOBAHHS, pO3POOJAE CIIO-
cobu i opMu BUIKMBAHHA B HOBUX YMOBAaX, IIIATOTOBKY Ta BedeHHA CTpaTeTiYHUX (PiHaHCOBUX
omeparnii. @inamcoBa crpareria mignpuemcrBa 3abesmeuye: (popmMyBamHA Ta e(PEKTUBHE BUKO-
pucranua GiHAHCOBUX peCypciB; BUABJNEHHS HANUOiiIbIN e(PEeKTUBHUX HANPAMKIB iHBecTyBaHHA
Ta 30CepemKeHHA (iHAHCOBUX pecypciB Ha IIMX HaUpPAMKaX; BiAHmoBigHicTh (QiHaHcOBUX il
€eKOHOMIYHOMY CTaHy Ta MaTepiaJbHUM MOMKJIUBOCTAM IIiANPUEMCTBA; BU3HAUEHHA TOJOBHOIL
3arpo3m 3 OOKY KOHKYPEHTiB, HpaBUJbHHI BuOip HampAMKiB (QiHaHcoBuUX mgili Ta MaHEBpY-
BaHHA IJiA [NOCATHEHHA IepeBaru HaJ KOHKYPEHTaMH’; CTBOPEHHS i MiAATOTOBKY CTPaTeriyHuUX
pesepBiB; paH;KYBaHHA Ta IOeTallHe AOCATHeHHA Iineii. EdekTuBHe ymnpaBiinHA (iHaHCOBOIO
cTabisbHICTIO M03BOJIsIE KOMIIAaHII agamnTyBaTHCA OO YMOB HaBKOJUIIHBOT'O CEPENOBUINA Ta KOH-
TPOJIIOBATHU CTYIIiHBb CBOEI He3aJIedKHOCTI Bif 30BHINIHIX myKepes pimaHCcyBaHHA. 3alIPOIIOHOBAHUMN
MeXxaHidM pPo3poOKu cTparerii ¢iHaHCOBOI crabisibHOCTI migmpmeMcTBa mnepenbavae opraHisalliro
e(heKTUBHOI cucTeMu B3aeMOJil BCiX eJIeMeHTiB, 3aJlydeHUX [0 YIIPaBJIiHHA (DiHAHCOBOIO CTiHKiCTIO
migmpueMcTBa. BaskJamBUM y IIpolleci pospobku (piHaHCOBOI cTpaTerii € ycBigoMJIeHHSA TOTro, IO
BOHA € IEHTPAJbHOIO CKJAZ0BOIO 3arajbHOl KopmopartmBHOI crparerii. Takwm uwmHOM, 3a paxy-
HOK peaJisarii ¢inancoBoi cTparerii peajisyeTbcd 3arajbHa IiAJBHICTH HMiANIPUEMCTBA MIJIAXOM
3IificCHeHHs BHPOOHMUYOI, MapKEeTHHIOBOI, iHHOBAIiliHOI Ta iHIMIMX BuAiB cTpareriii. diHaHcoBa
cTpaTerisd OXOMJIIOE BCi HampAMHU pPO3BUTKY (iHaHCOBOI mianapHOCTI Ta (iHaHCOBUX BiZHOCUH
MiAITpUEMCTBA.

Karouori caoBa: (imaHcoBa crTpareris, iHmekc, ¢iHaHcoBa cTabiibHiCTB, cTpaTeris, (inaHcoBa
Kpusa, 6aHKpyTcTBO, COVID-19.
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Kosaus A. C.
Kopuesa H. A.
HuxrosmaeBckuit HanmoHambHBIN yHUBepcuTeT uMeHu B. A. CyXoMJIMHCKOTO

OTEYECTBEHHbBIM OIIBIT MIPEAITPUSITUM
B PA3PABOTKE ®MHAHCOBOM CTPATETMM

Pesrome

B craree paccmarpuBaerca 5(p@deKTUBHOCTH (DMHAHCOBOM CTpATeruy NOPENIPUATHA Ha IIPUMEpe
oTeuecTBeHHOTO npeanpusaTusi. COBpeMeHHbII 3Tall SKOHOMUUECKOTO Pa3BUTHUSA TPeOYyeT OT KOMIIaHUi
IIOCTOAHHOTO IOBBINIEHUA 3(MGEKTUBHOCTA M KOHKYPEHTOCIIOCOOHOCTH YCJIYT 3a CUEeT BHEIPEHU:
MOCTU}KEHUN HayUYHO-TeXHUUYECKOTO IIporpecca, IepefoBBIX CHUCTEM YIPaBJIEHUA, WCIOJH30BaHUA
WHHOBAIIUOHHBIX METOJOB 3aBOEBAaHUA PBIHKA U COXPAaHEHUSA CBOUX MO3UNUil. IhHEeKTUBHBIM
WHCTPYMEHTOM [TOJITOCPOYHOI'0 yIIpPaBJeHUs (GPMHAHCOBOM AEATEeJIbHOCTHIO HPEAIPUATUSI C YUETOM
meJsieii ero OOINEro pPasBUTUSA B YCIOBUAX 3HAUUTEJBHBIX HN3MEHEHUN MaKPOSKOHOMHYECKUX
oKasaTeJsiell, CUCTEMBI TOCYJapPCTBEHHOTO pPETYJIUPOBAHUA DPBIHOYHBIX IIPOIECCOB, COCTOSHUSA
(UHAHCOBOTO PHIHKA W CBA3AHHOW C HUMU HEOUPENEeJIeHHOCTH ABJIAETCA (hMHAHCOBAas CTPATETrUsd.
IddexTuBHOE yIpaBieHNe (GUHAHCOBOU YCTOMYMBOCTHIO IIO3BOJISAET KOMIIAHWU aJallTUPOBATHCA K
YCJIOBUSAM OKpPYsKaloIllel cpelbl U KOHTPOJMPOBATH CTEIleHb CBOE HEe3aBHCUMOCTH OT BHEITHUX
HCTOYHUKOB (DUHAHCHPOBAHNA.

KaroueBsie cioBa: (QuHAHCOBas CcTpaTerusd, WHAEKC, (UHAHCOBas CTAaOMJIBLHOCTb, CTpaTerud,
(umaHCcoBBIT Kpusuc, 6ankporcTso, COVID-19.
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